
 

Parent Forum Meeting -  Minutes  
Date 27/05/2018 

Attendees Parents: Leyla J, Sophie B, Nikki D, Lucy X 

Roman Way Staff: Mrs Coxon, Kate M (vice-chair of the governors)  

Next meeting Friday 6th July – 2.15pm  

Discussion  topics 
raised by the parent 

forum  

Comments Actions 

Recent positive 
changes 

Noted by the parents: 
 Positive differences noted in the general atmosphere throughout 

the school e.g. in the playground, among parents, among teachers 
 Outdoor area renovations  
 Continued improvements in communication 
 Children mentioning their positive observations regarding the use 

of the new behavioural policy at home 
 Vast improvements mentioned in the recent Ofsted review   

- 

Statement from the 
vice-chair of 

governors – Kate 
Middleton  

 I attended the Parent Forum on Friday 25th May as it was 
suggested that it would be good to have a Governor hear the 
thoughts and opinions of the Parent Forum.  Firstly I would like to 
start by saying; although currently a small committee I can see 
that the Forum will be a great tool to get the best from the school, 
teachers, parents and pupils. 

  One of the issues discussed was around the original OFSTED 
report.  When the report was published we asked for questions to 
be emailed in and I have been made aware that parents feel they 
have taken the time to email but the questions have not been 
answered.  Firstly I would like to apologise to those parents for 
not coming back to you directly, we should have been more 
informative about how we planned on managing the emails. 

  Off the back of the emails we sat and read each email individually 
and made notes around every point raised.  These points have 
been factored into our School Action Plan and I assure that we are 
acting upon them.  Our Chair of Governors also issued a statement 
within a newsletter acknowledging that we are taking action on 
Parent views. 

  We want to do the best for Roman Way and I, as a Parent 
Governor really appreciate all the feedback and I assure you that 
your input is valuable and we are making every effort to act upon 
it. 

 Again, thank you to the Parent Forum; I look forward to the next 
one. 

- 

Safeguarding/ 
reaction to the new 

behaviour policy 

 Recent Ofsted review noted the exceptional job that the school 
has made in recent months to improve safeguarding and create 
and implement the new behavioural policy thoroughly  

o Specific mention of the happiness of children throughout 
the school and the feeling of being ‘safe’ and ‘well 
looked after’ with no mention of any accounts of 
bullying  

o Also noted that all children were aware of the policy, the 
basic principles and could cite how teachers are using 
the policy to improve behaviour in the classroom and 
playground 

 Parents recognised and endorsed the positive Ofsted feedback, 
noting their children talk about the new policy and how it is being 
used to good effect throughout the school  

 The policy also encourages children to take pride in their work and 
want to learn for the ‘joy’ in achieving their own success which the 
school will continue to instil over time 

 The governors also take responsibility for ensuring the 
implementation of the policy, with specific members coming to the 
school regularly to check progress 

o Parent governors will also become more involved in this 
process  

o Link governors will take responsibility for different 
aspects and work closely with the school to align on 
ongoing initiative and ensure high standards are 
achieved   

Continued implementation 
of the policy  
 
Governors to play an active 
role in checking the 
implementation and 
benefits of the policy 
through frequent visits to 
the school 

Attendance policy 

 New attendance policy is now in place  
 The school is currently at 95.6% which is well below the expected 

level of 97% and puts the school in the spotlight  
 Moving forward the school will continue not to approve absences 

for holiday/ day trips/ etc 
 The attendance officer will work closely with Mrs Baxter and meet 

with any families/ parents/ children who fall below the expected 
attendance to identify ways in which this can be approved  

 The school is focused on improving attendance and ensuring we 
rapidly increase to the target level  

Attendance officer will 
continue to work closely 
with the school and any 
families/ parents/ children 
who do not meet the 
required attendance levels 
to identify how they may be 
improved    
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Reading 

 Within lesson time the school aims for each child to have 1 guided 
reading session per week and 1 individual reading session. This is 
consistent across classes and is a goal that is consistently met – 
occasionally a guided reading stamp may be missed in a reading 
log (teachers are human ).  

 Teachers and teaching assistants do their best to listen to children 
read at least once per week on a 1:1 to basis however, this can be 
difficult to achieve which is why the school is constantly looking 
for parent/ grandparent/ guardian support – anyone able to come 
in and listen to children read would be very welcome (and just 
require a DBS check in order to be able to do so) to help maintain 
these standards.  

 A rough guide to age related reading standards for parents to see 
how children are progressing can be found at 
https://www.readingchest.co.uk/book-bands 

 The reading rainbow scheme is now in place to encourage children 
and parents to read consistently outside school. The target is to 
read to an adult at least 3 times a week at home 

o On any day - if the child reads on a Friday evening, 
please note that it is the evening for it to count towards 
the next week’s rainbow 

o Any reading counts - it can be a school book or other 
reading book and each time a child reads it should be 
entered as a separate line in the reading log 

o Teachers will take a count for each child on a Friday and 
award a reading rainbow to each child who has read 3 
times. Parents receive a marvellous me to confirm their 
child has achieved their rainbow and the class with the 
highest number of children achieving their rainbow, win 
the weekly award which is presented at Friday’s 
assembly. 

 Parents noted that children may not always be informed that they 
have achieved their rainbow, therefore suggested that rainbow 
stampers are put into reading logs to further encourage reading.  

Parents and school to 
continue the positive 
attitude to reading and 
encourage children to read 
as often as possible  
 
Parents to aim to read a 
minimum of 3 times per 
week on a consistent basis 
to improve current 
percentages of children 
reaching this target (the 
winning class this week 
achieved ~50% which is 
low). Please get behind this 
initiative! 
 
Reminders will be sent 
home to children reading 
less than 3 times per week 
to encourage parents to 
read more frequently 
 
Rainbow stampers /stickers 
will be ordered to recognise 
reading rainbows within the 
reading log  

Social event for 
new parents 

entering nursery 
and reception  

 In the previous forum, parents suggested improvements in 
communication for new parents entering the school  

 In additional to earlier communication of written information, 
social events have now been scheduled for 13th and 14th June at 
2.30pm, for which the RWS team will provide refreshments. These 
events aim to give the opportunity for new parents to meet each 
other and some existing parents from the school  

Social events to be run  

Morning drop-off 
and collection  

 In the previous forum, parents and teachers agreed on some 
improvements to drop-off and collection including the painting of 
lines of the playground outside the Mitchel Bailey building and 
introduction of a playground officer to gather and pass questions/ 
notes to teachers to reduce delays in classes getting into school  

 Parents agreed that the painted lines are working and suggested 
signs are placed on the end of the Mitchell Bailey building to 
denote which line relates to each class 

 Parents agreed that the playground officer is effective but that not 
all parents are yet aware of the process/ notice the officer. Further 
communication with parents suggested, plus a high visibility jacket  

Mrs Coxon to look into 
buying perspex signs 
(which can be updated 
easily) 
 
Mrs Coxon to send further 
communication regarding 
drop-off and collection  
 
Mrs Coxon to look into 
buying a high visibility 
jacket (pink/purple) 

IET Faraday and 
learning initiatives  

 In the previous forum meeting, the Faraday workshop for year 4’s 
was suggested by parents. 

https://www.facebook.com/ietfaraday/photos/a.3664391034
70423.1073741825.344642508983416/153216162023149
3/?type=3 

 The school has now registered with IET Faraday and will use the 
resources and materials when covering electrical circuits in class 
which should make for some exciting learning for the children  

 The school will also continue to work with Dawn Hudson to 
develop writing through talk and drama.  Successes this year have 
been story telling in the Foundation Stage, encounters with real 
and fictional characters in Key Stage 1 and a Viking burial in Key 
Stage 2  

 The school is also looking into other initiatives/ experiences which 
can further support learning and engage the children’s imagination 
  

Year 4 teachers to use IET 
Faraday materials in class  
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